


Canon advantage Jessops Site

The platform provides Jessops employees 
with a dedicated training system.  The 
training modules are delivered over three 
levels with randomized question sets 
coming from a central database so no two 
participants will receive the same question 
set.  The platform incorporates news, 
rewards, an internal messaging system and 
an in depth reporting system.

Your Canon Generic Multi Company Site

A further development of the Canon 
advantage platform.  Redeveloped for 
multiple company usage.  Each company is 
branded and only sees the detail relevant to 
them.  Designed to incorporate multiple 
companies and deliver individual company 
News, Rewarding and Reporting to all 
levels.



My Role

To develop the functional specifications, 
schedules, budget plans and scoping documents, 
consult with the stakeholders to ensure that the 
aims of the programme were being met.

To define the goals of the system with the relevant 
business units and produced flow charts and 
diagrams describing the logical operational steps 
of the programme.  To ensure the website delivery 
as per the user requirements and functional 
specifications

To manage resources, internal staff and third party 
suppliers ensuring they delivered their own agreed 
product scope in terms of quality, time and cost.

To use the PRINCE2 methodology to ensure the 
website delivery as per the user requirements and 
functional specifications

To constantly update the timeframe and the 
budget ensuring that all stakeholders were aware 
of any changes to the agreed Project Plan.  To 
maintain an Issue log, Risk Log, Quality log, Daily 
Log and a Change Log managing change control 
as required. 



My Role

To raise project issues with the Senior 
Stakeholders and adjust the budget and timescale 
accordingly.

To prepare return on investment studies.

To liaise with the business units within Canon and 
each of the retailers to assess their current 
systems and online access for staff members.

To solve issues including Scope Creep, Change 
and a reluctance by retailers to buy into the 
budget.  By running an issue log and producing 
exception reports for all incidents I kept the Key 
Stakeholders informed throughout each stage. 

At the closure of the project I ensured that all 
goals detailed in the project brief had been met 
and shared the final reports and lessons learned 
with the required personnel. 

Outcome:  The website delivery was inside the 
time and budget constraints and the website is 
successful delivering effective training to all staff 
increasing Canon’s market share within the 
department store sector.








