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A Prince2 practitioner Project Manager skilled in the development of global use online/offline applications. Results focused and able to work with teams of all sizes bringing pro-active project management of bespoke systems and client relationship building through the full project lifecycle.  Identifies and resolves key issues with logical analysis and conceptual thinking.
August 2005 – Present - Intercentive Ltd:  Project Manager.
· Project Management of bespoke systems, websites and applications developed for USA, Canada, South America, Europe, Eastern Europe, Russia the Far East and China.

· Product development of core business software/applications.

· Writes project and functional specifications, briefs, strategy and scope documentation.
· Works across the full development lifecycle, from conception to launch and is responsible for ensuring the services/applications have appropriate usability/information architecture. 

· Supports new business development; writing and contributing to proposals and/or propositions.

· Has a strong understanding of website design, usability and optimisation requirements with a background in interactive development.

· Maintenance of project risk and issue logs, creation and documentation of technical designs.

· Produces quotes and project plans.  Prepares work orders and project documentation.

· Project Manages the implementation of new websites and planning/managing the redesign of existing websites.
· Project Manages the development of online games including roulette poker, blackjack, slot machines and other random games of chance.
· Driving and Project Managing the rebranding the business to compete effectively in the current market.  A movement away from consultancy and bespoke solutions and the creation of ‘off the shelf’ products.
· Managing offshore development teams.
· Experienced at social media projects including sites, blogs, forums and communities.

· Driving and Project Managing the development of ‘off the shelf’ Training and Incentive products, incorporating business and social networking, forums and a document library.

· Developing and Project Managing the creation of new marketing material and web presence for Intercentive.

· Creating and cleaning contact lists for new business.  Writing and delivering pitches for new and existing products to new and existing clients.

· Developing new and existing relationships to further the core needs of the business.

· Chairs client meetings, developing close client relationships enabling client buy-in to project deliverables.

· Has excellent client communication skills dealing with blue chip companies.

· Able to discuss web design, technical and production issues with clients.
· Successfully demonstrates added value to clients.

· Budget compilation, programme tracking, risk analysis and regular progress reports ensure projects are delivered within budget parameters and to deadline.

· Achieves the best results through Liaison with project technical architects and development teams to deliver appropriate work assignment.
· Experienced at delivering web based projects and online/rich media advertising/marketing projects.

· Successfully manages teams over multiple web build projects simultaneously.
· Used to data analysis and working with large databases.

· Understands internet development lifecycles.

· Experienced Project Managing website launches and redesigns.
· Writes and reviews copy for print and online material.
· Experienced using and developing content management systems.

· Able to brief and manage web IT teams, designers and developers.
· Storyboards new sites, services and enhancements.

· Provides insights into web design and usability and functionality issues.

· Integration of existing systems into online applications.

· Reviews design elements leading ‘look and feel’ development.

· Projects for Microsoft, Hewlett Packard, Castrol, T-Mobile, Volkswagen, Canon, Samsung, IPP, Novo, GE.
· Winner of Best Sales Force Programme.  Runner Up: Best International and Best Overall Programme.
June 2003 – August 2005 - Synonymous Digital Media:  Junior Project Manager/Project Manager 
· Managed clients to develop lasting relationships
· Managed designers and client requirements to create synergy within multiple dynamic web space based projects and applications in a number of formats.

· Creating wire frames, sitemaps, solving accessibility issues, SQL database development.

· Identifying and resolving key issues with logical analysis and conceptual thinking.

· Interpret briefs, strategy and scope documentation.

· Providing suitable client specific information architecture for individual projects.

· Managed teams to respond to internal and external factors whilst introducing legislative and best practice requirements.

· Supporting the Sales and Design Directors on issues concerning customer relations and target delivery.

· Reviewing web sites, domain names and providing guidance on visual design.

· Day to day management of projects, project testing and usage analysis.

· Pro-active troubleshooting and extensive contingency planning reduced project down time and increased engineer/consultant productivity.

· Central point of the department controlling and centralising all schedules and work distribution. 

· I streamlined the Project Team creating an environment that produces fast, efficient, quality work over a number of simultaneous Projects.

· Incident and Problem Management for Thames Water, TalkTalk, ITN, Vodaphone, GCap Media.

June 2001 – June 2003 – Sotheby’s:  Specialist 
· Initial categorisation and valuation of art objects arriving at the auction house.

· Specialisation in early 20th Century Modernism and early 20th Century Design.
· Shipping and logistics of fine art and antiquities. 

· Liaising with HM Customs and Excise I pro actively gained a retrospective CITES licence from DEFRA. 

· Established processes and strong client relationships with HM Customs to enhance working knowledge of HM Customs practices and policies.
SOFTWARE TOOLS/LANGUAGE EXPERIENCE 

MS Office including Project, Visio, Dreamweaver, Photoshop, Macromedia Fireworks, Capture, Visual Mind, Siebel.  HTML, CSS, JavaScript, Flash, SQL, MYSQL, PHP, XTML, ASP.NET and VB.
EDUCATION

2008


APM Group - Prince2




Foundation and Practitioner - Pass
1997 – 2001 
Kingston University, Kingston – Upon – Thames, London.

B.A. Honours. History of Art, Architecture and Design.  2:1.

1989 – 1997 
The Knights Templar School, Baldock, Herts
3 ‘A’ Levels, 9 GCSE’s
Young Enterprise – Distinction.

INTERESTS

Rock climbing, swimming, squash, playing blues harmonica, photography, fencing.  Speaking and gallery visits for ‘Blind in Business’, ‘backwoods’ training for the Venture Scouts.  Development of personal web projects in HTML and CSS.
